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Industry Analysis
	Industry analysis is the calculations done to help identify a company's position compared to others in the same field. This understanding becomes a competitive advantage as it becomes effective strategic planning. The following questions are the best to consider when conducting industry research as they act as the core market threats:
How many Competitors are there?
	It's always essential to keep in mind the number of competitors when performing industry analysis. This is the best method to use in analyzing and establishing your competition in the market. One needs to count the number of competitors and study how they have distributed themselves in the market (Kronemeyer et al., 2020). This enables the industry analyzers to calculate how deep the competitors have gotten into the market and come up with the best measures to counter them. Some competitors require to be challenged, whereas others who have highly established themselves in the market involves avoidance. Having the number of competitors registered in mind gives room for more confidence for a company to install the best ways to compete in the market effectively.
Who are the potential competitors, and how might their entry affect competitive rivalry?
[bookmark: _GoBack]	Analysis should be done on who are the potential competitors in the market. These are the future threats of the company and may cause the fall of the company if they venture into the market without notice (Kronemeyer et al., 2020). Some of these companies might be those producing substitutes or even the exact product in the company. Therefore, the targeted market will be chosen wisely, and methods of countering the potential competitors put in place. Its easier to predict the company's future while having a list of the potential competitors, which helps achieve growth more efficiently.
What are the price or value characteristics of substitutes?
	The availability of substitutes in the market is one of the essential things to be considered when performing industry analysis. Anyway, it's not only enough to identify the substitutes if you don't recognize their costs. This is because the price is one of the significant features consumers use in selecting different products; therefore, having cheaper substitutes means that they might go for the substitutes (Tosun et al., 2020). Getting the values of their prices and comparing them with the importance of the company's products is vital is key and it helps to make better valuation of the company's products in future. 
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